ENFIELD BOARD OF EDUCATION
LEADERSHIP COMMITTEE MINUTES
DECEMBER 12, 2017

Present: Walter Kruzel, Charlotte Riley, Tina LeBlanc and Tim Neville
Absent: None
Also Present: Chris Drezek, Superintendent; Andy Longey, Deputy Superintendent; Sarah

Hernandez and Scott Ryder

Call to Order:

Chairman Kruzel called the Leadership Committee meeting to order at 5:30 PM on Tuesday, December
12, 2017.

Executive Session — Matters Related to Attorney Client Privilege:

BOE Leadership Committee unanimously agreed 4-0-0 to enter into Executive Session for Matters
Related to Client Privilege.

Mr. Drezek and Mr. Longey joined the Leadership Committee in Executive Session. No committee
action occurred during the Executive Session

Items from the Table:

Leadership Committee members will discuss audience participation at the December 18" Board
workshop.

Leadership members discussed the need for the Superintendent to meet with the Town Manger regarding
the budget and any mid-year cuts. Mr. Drezek stated that he has already started a dialogue regarding the
budget with the Town Manager.

Leadership members would like information regarding test results and dropout rates.

Chairman Kruzel will now ask Board members if they would like to speak during Board comments rather
than go in roll call order.

Adjournment:

Mr. Neville, seconded by Mrs. LeBlanc to adjourn the December 12, 2017 Leadership Committee
Meeting.

The meeting adjourned at 6:32 PM.

Respectfully submitted,

Andrew B. Longey
Assistant Superintendent



